HEMS CLINICAL Organisational Responsibilities February 2023

Medical Directors' Tasks
Katherine T Markus R Brandon B

HDC Reporting KT

Training KT

Incident investigation All (no self investigation)  All (no self investigation) All (no self investigation)
Medicines Policy KT

Standing Order extension KT Consulting
Standing Orders CPGs MR

ATPs KT overall MR supplementary

Policy KT lead
Governance Policy Development All All All

HEMS Advisory KT and MR MR and KT

Clinical Strategy All All All

Major Incidents MR as HCL lead

Clinical Governance Days MR as HCL lead

Reporting to NASO KT

Audit All All All
Representation Sector KT as required MR as required

Company KT as HCL lead

NASO KT/Delegates MR/Delegates

Te Whatu Ora KT/Delegates MR/Delegates BB/Delegates

Hospital Flight Team Liaison MR

Community Trusts KT by region MR by region

Te Kaunihera Manapou KT
Reputation HEMS KT MR BB
Training Clinical Crew Oversight KT by region MR by region

Clinical Crew Support All All
Note: HCL Lead requires full HCL pre-agreement and lead role

operates as spokesperson for HCL




